
MEET THE FIRM

Southwest Alabama is a region focused 
on the future, with key industries like 
aviation and aerospace, construction, 
health care, and agriculture. Hartmann, 
Blackmon & Kilgore, P.C. (hb&k), helps 
clients from these industries find business 
and financial success. But even as the 
team works hard in the present to provide 
exceptional service, they keep one eye on 
the future. Anyone — or any resource — 
along for the ride needs to have the future 
in their sights, too, and be ready to grow 
along with them.

TRAVEL COMPANIONS

That’s where Thomson Reuters comes 
in. Because the Thomson Reuters 
applications used by the firm have 
adapted and evolved to meet their needs, 
firm leader Allen Cave, shareholder and 
director of tax services, knows the  
offices can run like the proverbial well-
oiled machine.

“Before…there was a disconnect in [our] 
programs, in that a client would call and 
say, ‘Hey, my address has changed,’” 
says Cave. “We would have an admin 
person go into the time and billing system 
and update the address there. But they 
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About
Based in southwest Alabama, 
hb&k was established in 1990. 
Its four offices employ 60 
professionals and serve a wide 
range of industries including health 
care, construction, governmental 
entities, manufacturing, hospitality, 
professional services, and 
agriculture. Services offered by 
hb&k include audit and accounting, 
business consulting, estate planning, 
outsourced accounting services, and 
tax planning and compliance. 

Website

You can learn more at hbkcpas.net.

Thomson Reuters Software  
hb&k uses Practice CS®,  
UltraTax CS®, AdvanceFlow®, 
Checkpoint Engage™, GoFileRoom®, 
FirmFlow, Fixed Assets CS®, 
Accounting CS®, and  
PPC’s SMART Practice Aids®.

Growing Together
Hartmann, Blackmon & Kilgore, P.C. needed audit and tax 
software that would grow with them. Thomson Reuters 
proved to be the perfect companion for the journey. 

weren’t on the tax side and didn’t operate 
in that environment, so they didn’t think 
about the tax returns, which would go out 
with the incorrect address because [the 
change] didn’t make it to anyone who was 
dealing with the tax software. It’s small, 
but if you have little hiccups, clients notice. 
Something as simple as the integration 
between Practice CS and UltraTax CS has 
helped in both client satisfaction and the 
efficiency of the inter-office workings.”

Rachel Godwin and Dennis Sherrin agree. 
Godwin, shareholder and director of the 
audit department, likes the way employees 
can use the information available in the 
Practice CS practice management system. 
“We have different goals for employees, 
and they’re able to pull reports to track 
and monitor themselves, hold themselves 
accountable, and others in the department 
can look at that information as well.”

For managing shareholder Sherrin, whose 
primary focus is on the direction of the firm 
and making sure that service leaders like 
Cave and Godwin have the tools to make 
the business better, the reporting and 
dashboards in Practice CS are key. 

https://www.hbkcpas.net/
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“Something as simple as the 
integration between  
Practice CS and  
UltraTax CS has helped in 
both client satisfaction and 
the efficiency of the  
inter-office workings.”

“I can look at 12-month trailing trends and 
information that keeps me apprised from 
the perspective of our billing operations as 
to how we’ve done,” he says. “How are our 
billings? Are we staying up on them? How 
are our timings? I need something easy, 
and this is a much easier program.”

SHARING THE WEALTH 
OF KNOWLEDGE

How was the learning curve in 
implementing the Thomson Reuters 
applications? According to Sherrin, “The 
transition was easy. When I think back to 
the first year we switched from our previous 
billing application, there was no decline. In 
fact, there was probably an improvement in 
general in utilization and realization.”

He adds, “We were hitting our busy time 
for audit and approaching tax season as we 
tried to get the software up and going. The 
employees were fearful of struggles, but as 
they got into the training and started using 
the applications they realized, ‘Hey, this is 
pretty easy.’ They shared a lot of knowledge 
among themselves that allowed us to 
quickly get up to speed.”

Godwin’s own learning curve came courtesy 
of AdvanceFlow, the Thomson Reuters 
engagement management software. “The 
first couple audits we ran through were 
bumpy,” she admits. “But we figured out 
a lot of things on those audits. The next 
year, we could tell that realization had 
gone up on [a number] of the jobs, and a 
lot of that was the efficiencies created with 
AdvanceFlow. Like Dennis said, sharing 
knowledge with each other as we figured 
out tips and tricks — that was huge. So for 
the team to watch how we had grown and 
improved ourselves was really important.”

What about the workhorse of most CPA 
firms: the tax preparation program? Does 
Allen Cave think the data sharing and 
multiple monitor capabilities of in  
UltraTax CS have impacted the efficiency of 
hb&k’s tax professionals?

“Any time you can reduce the number of 
clicks on a return, it’s a big thing. It might 
not seem significant at first, but when you 
look at it over the width and breadth of the 

department and the number of returns that 
get processed every year, it adds up. Just 
the simple fact of not having to click  
in and click out of [forms and] screens 
as you move through the input process 
has been huge, and to have it be fairly 
customizable to your own individual 
preferences is also big.” 

Diagnostics are another feature that 
impresses Cave. “One of the most useful 
steps is the FYI diagnostics — especially 
this past year with the new tax laws.  
We’ve got a project ongoing right now  
with our creative content director, looking 
at ways to take those FYI diagnostics 
as they relate to the new tax law and 
communicate those out to our clients, 
[regarding] planning opportunities or 
issues that may catch them in 2018 and 
directly impact their specific circumstance. 
Those have been huge from a client service 
and valued pipe standpoint, along with the 
to-do list where they can see what they had 
last year that hasn’t been populated yet 
in the current year, which helps mitigate 
missing information.”

What would Cave tell a peer who’s 
considering UltraTax CS? “We’ve 
recommended it numerous times to people 
who have reached out and asked for our 
opinion. More than any other thing, to 
me it’s the ease of use and the intuitive 
nature of the input, where you go to find 
things, and how you can drill down into the 
different schedules and details. I think if 
you asked our staff if they would go back to 
the programs we used before  
UltraTax CS, they would say no. And I think 
that’s the biggest test of the success of the 
implementation.”   

ADVANCEFLOW, CHECKPOINT 
ENGAGE, AND GOFILEROOM:  
A LOVE STORY

On the audit side, Rachel Godwin is a 
fan of cloud-based integration between 
products. “When we implemented 
Checkpoint Engage into AdvanceFlow, it 
was one of the easier transitions we’ve had. 
The team really likes it. The less clicks you 
have, the less programs you have to have 
open to do an engagement. To have PPC 

“One of the most useful 
steps is the FYI diagnostics — 
especially this past year with 
the new tax laws.”



SMART Practice Aids embedded within 
AdvanceFlow for them to use almost 
seamlessly has been a big help. If there are 
any unsigned steps, it’ll be apparent that 
someone accidentally skipped a step. So 
the team has embraced it.

“I also like the way AdvanceFlow sits on 
top of GoFileRoom. I was explaining that 
to someone the other day, and I think 
they were a bit disconnected on how that 
all worked together. ‘All your files are in 
GoFileRoom,’ I said. ‘AdvanceFlow is just 
your binder structure.’ It helped them 
connect those dots.’”

In addition, she likes not having to 
synchronize binders from where they came 
from. “The way it works is very intuitive, 
and as we’ve brought new staff on they’ve 
been able to pick it up easily. Sometimes 
they teach us things, since new eyes see 
new things.

“When we implemented, we had an 
intern who became the cheerleader for 
AdvanceFlow. Change is hard, and it’s 
easy to want to revert back to that comfort 
level of another program. So sometimes 
the team would say, ‘Well, yeah, but that 
program did it this way.’ And the intern 
would say, ‘Well, yeah, but [AdvanceFlow] 
will do this. Did y’all know that?’ He didn’t 
know anything different, so he helped shift 
their minds on all AdvanceFlow could do. 
And once they got there, they went full-
force into looking at the features, what we 
could do, and how we could do it better 
than what we did on a particular job for  
the next job.”

When asked about the main benefits 
hb&k realizes from using Checkpoint 
Engage Godwin says, “The integration 
with AdvanceFlow, having everything 
as one whole of how you’re approaching 
an engagement, the ability to flow from 
one piece of the engagement to another. 
Maybe you’re ready to work on a certain 
section, and you’re referring back to 
your audit program to find out what you 
were planning to do, what you really did, 
and do you need to go back and update 
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something. You’re able to move through 
sections of the audit — planning, testing, 
whatever — very easily, and hop back and 
forth between Checkpoint Engage and 
what you’re actually doing within  
the binder.

“As we’ve defined our processes within 
the department, it’s just fit every step of 
the way. And that changes as we go on, 
because we’re never satisfied — it’s always 
continuous improvement. But we’ve been 
able to take the knowledge we’ve learned 
from AdvanceFlow and Checkpoint Engage 
and continue to move that forward.”

THE GOFILEROOM/ 
FIRMFLOW ALLIANCE

Another application that makes the hb&k 
team’s life easier are GoFileRoom and its 
FirmFlow module. According to Godwin,  
“If I’m at home and I need to see where  
a tax return is, I can just log on through 
my browser without having to log in  
to our system.”

Allen Cave says, “Even with the Citrix 
environment, if an application is on a 
server you still have server downtime 
issues. I can’t think of a time when we’ve 
had downtime because of any issue on 
the Thomson Reuters end of things with 
GoFileRoom and FirmFlow.”

“Ease of access is there in the way 
GoFileRoom works and how you can search 
and find documents,” Dennis Sherrin 
chimes in. “But I think in terms of security, 
that’s key, too. In the old days, when you 
had local servers you thought, ‘Well, I’ve 
got backup, so I’ve got security.’ You don’t 
have the security you think you do in that 
local environment. It’s comforting for me to 
know I have a highly accessible and highly 
secure environment in which a significant 
portion of our client data rests.”

Cave likes that they have a good picture 
of project statuses with GoFileRoom and 
FirmFlow. “Your workflow system is only as 
good as the people who are using it. Before 
we moved to GoFileRoom and FirmFlow, 
you had to rely on people to open the 

“More than any other 
thing, to me it’s the ease 
of use and the intuitive 
nature of the input.” 

“I think if you asked our 
staff if they would go 
back to the programs we 
used before UltraTax CS, 
they would say no. And 
I think that’s the biggest 
test of the success of the 
implementation.”



To learn more about the Thomson Reuters products mentioned, 
visit tax.tr.com and select the Accounting Firms link. 
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program up and move tasks from one step 
to the other. But with GoFileRoom and 
FirmFlow right there together, it’s helped 
us have a much more realistic picture of 
where we stand with our projects.”

Sherrin agrees. “I think FirmFlow, 
particularly from Allen’s perspective and 
the tax line of service, has been a very 
effective tool for us to manage and monitor 
the volume and how we’re doing. We’re 
very focused on turnaround as a measured 
result. FirmFlow allows it to be monitored 
easily, particularly in the tax area, and 
[we’re] able to manage workload and 
workflow with the way we move work for 
our billing. We believe strongly in the Lean 
Six Sigma process, and everything is so 
much easier in a FirmFlow project than 
anything we’ve done before.”

IT’S ALL ABOUT THE GIVE-AND-TAKE

When asked if they wanted to share 
anything else about their experience  
with Thomson Reuters as a whole, Rachel 
Godwin says, “The fact that you asked  
for our feedback is huge. And that you  
take it into consideration and we see the 
results from that. It’s not to say that we 
always have the best ideas, but just to 
know we’re being heard. And when we  
do see some of our ideas implemented, 
that’s a great feeling.” 

Allen Cave is impressed by the 
engagement of the Thomson Reuters 
team. “The amount of engagement we’ve 
gotten from so many people at Thomson 
Reuters since we made the change has 
been amazing to me. Product support, 
sales, our account managers, everyone has 
really made the effort to reach out to us in 
a lot of different ways — and we appreciate 
that. I go back to my favorite line when I 
talk to folks about what we’ve done: It was 
a huge project that was not without its 
pain points at times. But three years into it, 
looking back, we would do the exact same 
thing again. I think that’s the measure of 
success of any project or any undertaking.”

Dennis Sherrin gets the last word: “I’ll be 
honest with you — in years past I wasn’t 
a guy who believed in the [integrated 
products] model. We took whatever the 
best products were, and we kind of put 
them together. In this case, by staying 
exclusively with Thomson Reuters I believe 
we achieved efficiencies we wouldn’t 
achieve if we were trying to decide which 
products may be the best in a certain 
aspect. I believe Thomson Reuters 
products are up near, if not at the top. But 
on the other side of that — the way that 
they’re working together — I couldn’t be 
more satisfied. The way it works within 
our environment and allows us to use our 
systems and processes, the only thing 
I’ll say is I keep looking forward to what 
else you guys are going to introduce next. 
Thank you for whatever it is.”

“We believe strongly in the 
Lean Six Sigma process, 
and everything is so much 
easier in a FirmFlow 
project than anything 
we’ve done before.”

“By staying exclusively 
with Thomson Reuters 
I believe we achieved 
efficiencies we wouldn’t 
achieve if we were trying 
to decide which products 
may be the best in a 
certain aspect.”

https://tax.thomsonreuters.com/
https://tax.thomsonreuters.com/accounting-solutions/



