IT’S ALL IN THE FAMILY
 ow UltraTax CS helps this family-owned
H
and operated firm achieve work-life balance
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Evans & Associates, Inc. is a family-owned firm that operates with just four
team members. But being small hasn’t slowed them down, thanks in part to the
CS Professional Suite® products.
The Salt Lake City-based firm, a Thomson Reuters customer since 2005,
recently began processing multi-state returns for its clients with the help
of UltraTax CS.
“We’ve been able to prepare everything from the simplest returns to very
complicated ones,” says Matthew Evans, partner and co-owner of the firm.
“This past year we had an individual return that included 22 states. You get a
K-1 with that many states attached to it, you’ve got to apportion everything—
including pass-through taxes and tax credits. And to be able to do that
is invaluable.”
FAMILY FIRST
Evans spent his high school summers processing financial statements
and learning the family business alongside his father, Scott. So it was no
surprise when he decided to follow in his father’s footsteps and join the firm
after college.
That decision has served him well. Today, Evans & Associates is a profitable
firm that prepares over a thousand returns a year for its small business and
individual clients.
When asked to describe the firm’s culture, Evans doesn’t hesitate:
“Family-friendly.” That’s why he considers UltraTax CS a great fit for them:
not only does the software help them tackle the most complicated tax returns,
it also allows them to run more efficiently, giving everyone more time to spend
with their families and achieve what many firms can only dream of: true worklife balance.
“My son was born during tax season last year. In most firms, good luck trying to
get time off then, even for a baby birth. But I had four days off—in the middle of
tax season—to spend with my wife and my newborn son. A lot of the credit for
that goes to UltraTax CS.”
CHOOSING A PARTNER
Evans & Associates turned to Thomson Reuters because their previous software
vendor’s products didn’t offer the ability to handle multi-state taxation and
other complex tax returns.
Before implementation, they tested UltraTax CS to see how it handled some of
their most complicated tax returns. “We were impressed when we saw how fast
and easy it was to do the multi-state stuff, the apportionment schedules, and
the revenues, wages, and assets that need to be there. The system just did it.”
Another reason Evans considers UltraTax CS a great fit is the integration
with products like FileCabinet CS®, Fixed Assets CS®, and other
CS Professional Suite products the firm owns.
When the firm prepares a business return, the first step is to use the
write-up function to complete a general ledger and financial statement.
Then, the information is easily transferred over to UltraTax CS.
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ABOUT EVANS & ASSOCIATES, INC.
Based in Salt Lake City, Utah,
Evans & Associates, Inc. operates
with a four member team, including
the father-son partners. Their niche
is multi-state taxation with specific
emphasis on small business owners,
such as real estate agents, medical
practices, and other professionals.
Additional services include
accounting, payroll, business
consulting, tax planning and
preparation for individuals,
and more.
WEBSITE
At www.scecpa.com, the firm offers
a wide range of online services,
including tax tips and forms,
payroll forms, financial calculators,
and secure client portals.
SOFTWARE
In addition to UltraTax CS,
Evans & Associates uses
Fixed Assets CS, FileCabinet CS,
NetClient CS®, Practice CS®,
Web Builder CS®, and many other
CS Professional Suite products.
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“What’s really great about UltraTax CS is you can literally transfer the
information with a click of the button, and you’re done in 15 or 20 minutes,
versus 45 minutes. Twenty minutes saved during tax season is a huge deal,
and that’s why we love UltraTax CS.”
THE POWER OF NETWORKING:
SYNERGY USERS’ CONFERENCE
AND PARTNER SUMMITS
Great customer service leads to client
retention and Matthew Evans, believes
the key to client retention is to listen
intently and figure out exactly what
they’re asking.
“Obviously you’ve got to give them
top-notch, quality service. That’s always
imperative. But to me it’s listening to
what the client is really asking, because
sometimes you have to dig a little bit
deeper. When you do that you become
that trusted advisor and they’re able to
rely upon what you’re saying and will be
with you forever.”
While attending the Partner Summit
and SYNERGY Users’ Conference,
Evans found it was beneficial to sit
down with like-minded professionals,
as he discovered new ideas to improve
customer service through firm and
workflow management.
“You think you have everything
figured out, and then you get with
more practitioners and realize there are
different ways of doing things and they
may have developed a better edge, or a
little different aspect to it.”
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The firm also uses Web Builder CS, which Evans credits for not only giving the
firm a web presence, but for also giving Evans & Associates’ clients 24/7 access
to important information via private, secure online portals.
“You can point them to their portal and within a couple of minutes they
have access to all their documents. They don’t have to call you if they need
documentation for a car or home loan, since anything you’ve prepared for the
client—W-2 stubs, tax returns, financial statements—will be available via their
NetClient CS portal.”
NOT JUST TAX SOFTWARE, BUT A VALUABLE INVESTMENT
Evans says UltraTax CS empowers the firm to be better at what they do by
giving them the confidence to tackle more challenging scenarios and tax
situations. For instance, they’ve been able to delve into tax planning for some
of their higher-end clients.
To Evans, UltraTax CS isn’t just another piece of software. It’s an integral part of
the firm, because it has allowed them to process more returns without having to
hire additional staff.
“UltraTax CS is tantamount to an employee, but without the need for benefits.
Well, we consider it another employee, anyway, because the software is so
capable of preparing the complicated tax returns that all practitioners end up
doing over time. I haven’t run across a form yet that UltraTax CS can’t handle.”

